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i Xdy dpg md rdng theo qui
khoa hgc, hqp ly, 16 rdng. OE tri6u, af!

ceNG [IoA xA ugt cuu NGHIA vIET NAM
EQc l$p - Ty do - H4nh phtic

Khdnh Son, ngdlt JJ thdng 3 ndm 2018

dinir c6c qui trinh xri ly c6ng vi6c m6t c6ch
thu'c hiOn;

KE HOACH
Ap dgng, duy tri vir cii ti6n HQ th6ng quin lf ch6t lugng
theo ti6u chuAn qr5" gia TCVN ISO 9001:2008 nim 2018

cfra Uy ban nhin din huyQn Kh6nh Son

i Can cy Quytit dinh s6 lglz}l4lQD-TTg.ngey O5l3l2\l4 cua 'Thri tu6ng
Chinh phu vC vigc 6p dUng HQ th6ng qudn ly ch6t lugrnB theo ti6u chuAn qu6c gia

[CVN ISO 9001:2008 vdo hopt itQng cria c6,c co quan, t6 chric thuQc hQ th6ng
hdnh chinh nhir nudc;

1 Cdn cir Th6ng tu s6 2612O141TT-BKHCN ngiy l\ll0l20l4 cua BQ Khoa

hqc ,d C6ng nghe Quy dinh chi ti5t thi.hdnh Quyi5t dlnh s6 lgl2Ol4lQD-TTg ngey
pStltZOt4 ciua Thu.tudng Chinh phri vC vi6c 6p dung HC th6ng qu6n lf chdt tuqng

theo ti6u chuAn qu6c gia TCVN ISO 9001:2008 vdo hopt dQng crta circ co quan, t6

ftrirc thuQc hQ th6ng hdnh chinh nhd nu6c.

i ,Uy ban nhdn d6n hu1,Qn Kh6nh Son,x6y gUng Kti hoach duy tri vd c6i ti6n
HQ th6ng quin ly ch6t lugng theo ti6u cliudn qu6c gia TCVN ISO 9001:2008 nim

{Ott trong hopt dQng cira huy€n cp th6 nhu sau:

r. MUC OiCn, VrU CAU

l. Mgc ilfch

HQ th6ng h6a qui trinh xu l1f

cira ph6p luft; tdng cuong kh6
viQc trong c0 quan, n6ng cao

c6ng viQc hqrp ly, khoa hgc, phu hqrp v6i
n6ng ki6m tra, gi6m s6t qu6 trinh gini q

qu/
uyCt

hiQu qui thr,rc hiQn nhiQm vp cii c6ch hinh
chinh (CCHC) nhh nu6c theo k6 hopch vi n6ng cao hiQu qu6 ldm vi6c ctra cdc c6n

c6ng chuc vi b$ m6y henh chinh cta UBND huygn Khanh Scrn trong nhiQm vp
tlhgc hiQn k6 ho4ch ph6t tri€n KT-XH cira huyQn.

fi6R tqc ndng cao nh{n thtic cta c6n bQ, c6ng chfc trong UBND huyQn vA
t{c dr,rng, hiQu qu6 cua vi6c 6p dpng c5c quy trinh.

2. Y0u ciu
- Ti€p tuc duy tri vh nang ca,r hieu qui c6c qui trinh 6p dung TC\rN ISo

:2008 trong ho4t d6ng c[ra UBND huy6n Khdnh Son <15 duoc ban hdnh.

i T4o bu6c chuy6n bi6n tich cr-rc trong quan hQ ph6i hgp vd don gi6n h6a thri
tr,Ic gi6i quy3j c6ng vi6c giira cric bQ phfln trong mQt co quan; giita cdc co quan v6i
c{c don vi, t6 chric, crl nhdn kh6c;

900 r



- X6c dlnh 16 chirc n6ng, nhiQm ,,,r, q.ryAn h4n cria ttmg bQ ph4n, c5 nhdn

trong m5i co quan, dcrn vi; t4o m6i trudng thu6n lqi dC CB.CC ph6t huy ndng luc,

cnia se kinh ngtriQm, hodn thdnh tot nhiQm vu rlugc giao, ti5t ki€m thdi gian vd chi

phi.

TI. NQI DUNG:

STT NQr DUNG CoNC VIEC
DoN VI

THII. C HIEN

THOI
GIAN
HOAN

THANH

1
XAy dpg mpc ti6u ch6t lrrgng ndm 2018

cria UBND h Kh6nh Scrn
Vdn phdng

Th6ng

0l/2018

2

- Cdn cf muc ti6u chSt lugng ndm 2018

cta UBND huyQn c6c phdng. ban, don vi
(clrrn vi) thuQc HuyQn x6y dpg mpc ti6u

chAt luo,ng, biQn phSp thgc hiQn ctra don

vi nhm 2018 ni6m y6t qi dryn vi 01 b6n vd

01 b6n cho Vdn

C5c don vi
Th5ng

0212018

J

- Xdy dUng kti hopch tri6n khai 6p clgng

HTQLCL n6m 2018 vd K6 hoach dSnh

gia nQi b0 ndm 2018.

- XAy dUng citc ke hoach: thgc hiQn

MTCL nim 2018. TO chuc t4p hu6n duY

tri vd cii ti6n HQ thdng qu6n 11y'ch6t lugng

theo ti6u chuAn qu6c gia TC'\rN ISO

9001:2008 ndm 2018 cira UBND huYQn

Kh6nh Son

Vdn phdng
ThSng

312018

4

Kien todn Ban chi dPo vi t6 giirp vi6c

Ban hirnh q,ry6t dinh thdntr lQp Ban chi

dao vi tO gifp vi6c tri6n khai duy tri, cii
ti6n HQ th6ng qudn lf ch6t lugng theo ti6tr

chuAn qr6c gia TCVN ISO 9001:2008

ndm 2018 ctra UBND huYQn KhSnh Scrn

eLl co d6i c6n

Vdn phdng
Th6ng
412018

5

Ri so6t, chinh sua, b0 sung c5c quY trinh,

quy clinh phu hqp v6i c6c v6n bin QPPL;

xAy dpg, ban hdnh lai c6c quy trinh, quy

ISO

C5c dcrn v[

\

Hdng th6ng

Vdn phong
Th6ng
5120186

Thgc hiQn c6ng b6 lai HQ th6ng qu6n llf

ch6t luong khi co di6u chinh, mo rQng

2

V1 d He utn i ch6t



lucr,ng (neu co)

7
Tudn thu thgc hiQn c6c quy trinh, thri tpc

dE xAy dWng
C6c dcm vi Hdng th5ng

8

T6 chric hgp xem x6t lSnh clao vC UQ

th6ng qu6n lj ch6t luqng.

LSnh d4o

HuyQn, BCD
ISO

Th6ng
6120t8

9
Ti6n hdnh d6nh gi5 nQi bQ.

BCD ISO
Th6ng
712018

l0
Thlrc hiQn viQc ki0m tra, d6nh gi| clfra

doirn ki6m tra cta BCE ISO tinh (n6u co)

VEn phdng,

C6c dcvn vi
Th6ng

8/2018

1l
Hdnh dOng khic phuc sau dSnh giii BCD ISO, vir

C6c don vi
Th6ng 8 -

912018

1 2

86o c6o k6t qu6 thr,ic hi6n, xay dUng 6p

dUng vd duy tri He thdng qu6n lf ch6t

luqng (06 th6ng, ndm)

Vdn phong vd

C6c don vi

Th6ng
612018 vir

Th6ng

tzl2018

I nr. TO cHtlc rHl/rc HIPN

I t. Giao cho Ban chi d4o 6p dpng ti6u chuAn TPVN ISO 9001:2008 cria

UBND huyQn Kh6nh Son chi dpo tri6n khai th1rc hiQn kO hopch.
t, 2. Giao VIn phdng HDND&UBND huyQn (co quan thudng trgc BCD)
p6 nhiQm vg

I - Theo d6i hu6ng dAn, d6n d6c, ki6m tra, giirm s6t vi6c tri6n khai thUc hien
KC hoqch ndy;

- Phdi hqp v6i Phong TC-KH, Phdng VHTT,, Phong NQi vp huy6n tham
rlnuu cho Lanh dpo HuyQn dAm b6o kinh phi cho tri6n khai thuc hi6n k6 hopch;

{am Uao CSVC vd trang thi6t bi img dung cdng nghe th6ng tin trong xdy drmg vd
tri6n khai 6p dung HT QLCL;

i Tong hqp t<tit qudi thgc hi6n iry dung HT QLCL theo TC\rN ISO
t001:2008 cua LtsND huyQn Kh6nh Scm dd thpc hiQn trong ndm 2018;

I - Chiu tr6ch nhiQm k1, h-o. p d6ng vi ph$i hqrp ldm vi6c voi c6rc dcm v! li6n
quan trong c6c ho4t dQng d6nh gi6, d6nh gi|lAi (n6u cAn thi60.

I - Tham muu t6 chric c6c hQi nghi, h6i th6o, tuycn truydn, pho bicn viQc 6p
dUng HT.QLCL; tham muu t6 chuc c6c ho4t tlQng thdm quan, hoc tpp kinh nghiQm
t{i mQt sO d.yn vi dd tri6n khai t6t HT QLCL;

I

- Tham muu kip thdi cho Ldnh dao UBND huy6n Kh6nh Scm d6m brio c6c
dfeu kiQn v€ dOi ngfi thuc hi6n HT QLCL tai cdc dcrn vi chuy6n mdn; thpc hi6n t6t
cdng tac thi dua khen thucrng;
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- Duy tri m6i quan he v6i Ban chi d4o ISO cira Tinh (So Khoa hgc - C6ng
nghe), b6o c6o kip thoi c6c vu6ng mEc trong qu6 trinh thr.rc hiQn Kti hoach; T6ng
hqp b6o c6o l6nh il4o c6p tr6n d'ing quy dfnh;

- PhOi hcr,p v6i S0 KH-C\ ud tiBND cdc xd., thi trdn duy tri viQc xdy dlmg,
rip dpng HQ th6ng qu6n lf ch6t lugng theo ti6u chuAn qudc gia TCVN ISO
9001:2008 tai UBND cdc xd, thi tr6n tr6n dia bdn huy6n; d6ng thdi c6ng UO n9

thdng quin ili ch6t lugng d4t ti6u chu61theo quy dinh.

3. C6c ctr quan chuy6n mdn:

- CIn cft vdo K6 ho4ch, cht dQng xdy dpg k6 hopch chi ti6t vd t6 chric thgc
hi6n t6t c5c nQi dung cira K6 ho4ch vdo viQc 5p dgng HQ thdng quin l!, ch6't lugng
cta dcrn vi minh.

- Nghi6m tuc thuc hi6n viQc duy tri vir c6i ti6n cdc quy trinh, thri tpc tld x6y
dUng vd ban hdnh; d6m b6o toan b9 hoqt dQng li6n quan d6n gi6i q.ryiSt thir tU,c

hdnh chfnh cho ngudi ddn vi doanh nghiep dugc 6p dr.rng H6 th6ng quin ly chdt
lugng.

- Tu xdy dUng ho6c phOi hqp v6'i don vi tu v6n xdy dUng qui trinh thyc hi6n
c6c thri tuc hdnh chinh cdn lpi (ni5u c6) thuQc linh vyc chuy6n mdn do co quan php
tr5ch.

--. a
- Ki6m so6t qu6 trinh x6y d1mg vd 6p dgng hQ th6ng qu6n l1f ch6t lugng,.chiu

tr6ch nhi6m .rA hi6u lpc, hiQu qu6 ctia vi6c x6y dwrg, 6p dpng, duy tri vd c6i ti6n hg

th6ng quin lf ch6t lugng trong ho4t d6ng cria don vi minh.

- Sau khi t6 chfc ddnh gi6, ki6m tra thi ti6n hdnh khlc phpc, chinh sira, hodn

thi6n c6c quy trinh (n6u c6 sg thay'd6i).

- Thgc hiQn b5o c6o, t6ng hqp tinh hinh tO chirc thUc hiqn hQ th6ng quin Ij
ch6t lugng tpi don vi minh theo dring y6u cAu vi thoi hpn quy dinh.

Tr.en d6y ld Ki5 hopch duy tri vd cAi titin HQ th6ng qu6n lf ch6t lucrng theo

ti6u chuAn qr6c gia TCVN ISO 9001:2008 ndm 2018 cua UBND huyQn Kh6nh

Scrn. UBND huyQn y6u cAu c6c <lcyn vi 1i6n qu,an t6 chric triiSn khai thlrc hiQn co

hiQu qu6; ddy ld nQi dung d6nh gi6 thi dua d6i vdi ttmg dcm vi, c6 nh6n thuQc

UBND huyQn Kh6nh Scrn trong viQc ti€p tpc du,o- tri vd n6ng cao hiQu qui c6c qui

trinh 6p dung TC\IN ISO 9001: 2008 trong hopt d6ng cua UBND huyQn Ift6S
Scrn n[m 2018. Trong qu6 trinh tri6n khai thr;c hiQn c6-vuong m[c kh6 khSn gi cdn

b5o c6o klp thoi ,C.eCb (qua Vdn phong t6ng hqp) d6 tham muu BCD c6 phuong

rin chi dpo gidi quy€t./.

Noi nhQn:
- S0 KH&CN tinh;
- UBND huyQn;
- C5c co quan chuy€n mdn;
- UBND thitrdn Td Hap;
- BCD ISO 9001:2008 cta huYQn;

- LDVP;
- Luu: VT, VP.
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